PROGRAM SUMMARY


	
	

	Program:
	
	Narrative



	Program at a Glance

Key statistics that help illustrate the size and scope of the program should be listed in bullet format here. For example…

· Number of grant programs

· Number of people served

(See the budget web site for more help in completing this box.)


Program Description
What is the purpose or function of this program? Key statutory citations can be included in this section, if useful.

Population Served
Who is served by this program?

Services Provided
What does this program do? What services are provided? Provide a concise description of the primary efforts or activities covered by this program.

Historical Perspective (optional)
This section can be used to provide a brief context for the current status of the program. Some discussion of trends may be appropriate, but must be descriptive, rather than persuasive in nature. 

Key Program Goals

Identify a broader goal or goals that the program supports. This should likely come from one of the following:

· Minnesota Milestones statewide goals—note the specific goal that the activity supports (http://server.admin.state.mn.us/mm/goal.html)

· Agency strategic goals—include reference or link to agency strategic plan if applicable

· Other statewide goals—indicate goal and include any relevant links or context for the goal

Key Program Measures

Identify 1-3 key quantifiable performance measures. Include a clear statement of what is being measured and definitions where appropriate. You may use graphs or charts depending upon which presentation is most useful. The data should be reported by year, rather than by biennium, and should include as many prior years as necessary to explain trends.

Program Funding

This section should provide a general overview of the funding sources and uses for this program. As with the Agency Profile, focus on proportions, percentages and relationships, rather than specific figures that might quickly become obsolete. Remember that the fiscal page will follow this narrative when the entire budget presentation is complete, so this section need only provide a high level overview of the financing structure of the program.
Contact

Include a general contact, preferably avoiding specific names or positions that can change. Also provide links to the agency’s web site, as well as links to relevant supplemental information (an activity’s strategic plan, detailed reports on performance, etc.).
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