BUDGET CHANGE ITEM


	Agency:
	

	Program:
	
	

	Change Item:
	



Preliminary Budget Option
	Fiscal Impact ($000s)
	FY 2010
	FY 2011
	FY 2012
	FY 2013

	General Fund
	
	
	
	

	
Expenditures
	0
	0
	0
	0

	
Revenues
	0
	0
	0
	0

	Other Fund
	
	
	
	

	
Expenditures
	
	
	
	

	
Revenues
	0
	0
	0
	0

	
Net Fiscal Impact
	0
	0
	0
	0


Recommendation
Summarize proposal in 2-3 sentences.  Typically, the paragraph should start with “The Governor recommends…” and follow with the fiscal impact, the reason for the change, and the impact of the change.
Background
Provide additional justification and explanation of the initiative.  This information should be completed for all change items.
Some common questions that should be addressed by this narrative include:
· What is the problem being addressed?
· Who will take action and when?
· What specific changes will occur if this change item is adopted?
· Why will this strategy work?
· Who might make compensating decisions that add to, or negate, the expected impact of this change?
For IT change items, the background section should also discuss:

· How does this change item relate to the agency’s strategic information systems plan?

· Does the change item represent the total implementation cost for the project? If there are additional implementation costs, how will they be funded? 
· What will the ongoing operating costs be for new or upgraded technology? If ongoing costs are not factored into the change item amount, how will they be funded?
As with other parts of the budget narrative, web links may be used to direct readers to supplemental material.
This section is required on all change items.
Relationship to Base Budget
Use this section to put the change item into financial context.  Is this a big change or a little one?
“Base” can sometimes be difficult to identify and so agencies may consider more than one point of reference.  In some cases, this may even include similar services delivered by other state, federal or local agencies.
Additional information on the types of activities (agency operations, grants to individuals, etc.) impacted by this change should be included in this section.
Key Goals and Measures
Identify relevant Minnesota Milestones or other statewide goals or indicators that relate to the proposal as required under M.S. 16A.10, Subdivision 1c as amended by Laws 2008, Chapter 318.

Identify one or two key quantifiable performance measures for each change item.  Each measure should:
· Be logically and directly related to the specific change item.
· Be clearly related to the agencies broader goals and measures.
· Indicate performance changes that would result from the change item.
Include a clear statement of what is being measured and brief definitions where appropriate.  Measures may be formatted using graphs, charts, or pictorials, if useful in providing clarity.   Data should include as many years as necessary to explain past trends and projected changes.
Alternatives Considered
This information should summarize alternatives considered to achieve the same results.  These alternatives should be listed and do not need to be described in detail.  In cases where spending reductions are the primary objective, list ideas in the same program area that has roughly comparable fiscal impacts.
Statutory Change:  Insert statutes affected by this initiative.  If none, insert “Not Applicable”.
Technology Funding Detail

(dollars in thousands)
Fill in this table for IT change items, if applicable.
	Funding
Distribution
	FY 2010-11 Biennium
	FY 2012-13 Biennium
	FY 2014-15 Biennium

	
	FY 2010
	FY 2011
	FY 2012
	FY 2013
	FY 2014
	FY 2015

	Personnel
	$
	$
	$
	$
	$
	$

	Supplies
	
	
	
	
	
	

	Hardware
	
	
	
	
	
	

	Software
	
	
	
	
	
	

	Facilities
	
	
	
	
	
	

	Services
	
	
	
	
	
	

	Training
	
	
	
	
	
	

	Grants
	
	
	
	
	
	

	TOTAL
	$
	$
	$
	$
	$
	$



State of Minnesota 2002-03 Biennial Budget
Page -1
State of Minnesota
Page 1
2010-11 Biennial Budget


9/4/2008

