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Agency Purpose 
The Minnesota Department of Military Affairs (MDMA) “is comprised of and includes the military forces of the 
state, the office of the adjutant general, all military reservations, military installations, armories, air bases, and 
facilities owned or controlled by the state for military purposes, and civilians employed by the state for the 
administration of the military department (M.S.190.05).” 

• Federal Mission: As a federal entity, military members of the Minnesota National Guard serve as a reserve 
force for the United States Army and Air Force. They are subject to be called to federal active duty for 
extended periods of time by the President. 

• State Mission: As a state entity, the Minnesota National Guard provides support to local law enforcement 
agencies during natural disasters and other emergencies at the direction of the governor. 

• Community Mission: The Minnesota National Guard is also involved in community support projects 
throughout the state. These projects give our soldiers a chance to “give back to the community.” 

At a Glance 

Maintenance of Training Facilities 
• Manage over 5.86 million square feet (sq ft) of 

facilities in over 1,500 buildings for training and 
housing military forces: 
�� 3.1 million sq ft of facilities within 1,397 

buildings on 54,496 acres at Camp Ripley and 
Arden Hills;  

�� 834,000 sq ft within 47 logistical support 
buildings at nine locations; and 

�� 1.93 million square feet in 63 National Guard 
Training and Community Centers (armories). 

Enlistment Incentives 
• Provide incentives to 4,012 National Guard men 

and women annually. 

Emergency Services 
• The department has overseen 24,378 National 

Guard days of state emergency response since 
2002. 

General Support 
• Administer programs that support 13,742 military 

members of the Minnesota National Guard. 
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Source: Consolidated Fund Statement. Source: Manager’s Fiscal Report Information Access 

Strategies 
The MDMA provides the structure and leverages state and federal resources to accomplish its federal, state and 
community missions. The vision of the MDMA is to provide leadership, resources, and support to the National 
Guard to assist in accomplishing these three missions. 
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Operations 
The department’s customer base is the 13,742 members of the Minnesota Army and Air National Guard, the 
directors and managers responsible for the execution of the federal-state cooperative agreements, and the 
citizens of the state and nation during emergencies. The Minnesota National Guard has never been more 
engaged in world-wide missions. The National Guard is no longer a cold-war era, strategic reserve force; rather, it 
is an operational force being utilized daily in the war on terrorism. Between September 11, 2001 and July 2010, 
the Minnesota National Guard has deployed more than 19,000 Army and Air Guard members. 

The department’s staff includes 300 employees; 32 are 100 percent state-funded, and the remainder are 
predominantly federally funded (some at 100 percent and most others at 75 or 80 percent). 

The maintenance of training facilities program is responsible for maintaining the state’s facilities, used to train 
and house the members of the Minnesota National Guard, and to protect the state’s investment in facilities. Each 
Air National Guard Base also has a civil engineering function that is responsible for the maintenance of the 
federal facilities that are supported with state dollars. 

Through a series of cooperative agreements with the federal government, the MDMA provides employees and 
services that enable the federal forces to utilize state facilities to accomplish their mission of preparing soldiers 
and airmen for federal and state missions. MDMA has agreements at the Air Bases, Camp Ripley, and the Army 
Aviation Support Facilities, and for firefighting services at the Duluth Air Base and Camp Ripley. 

The enlistment program involves management of the department’s enlistment incentives and tuition 
reimbursement programs. These programs provide incentives to the men and women who enlist and maintain 
their memberships in the Army and Air National Guard. These employees work closely with federal incentives 
managers to make sure that the legislative enabling language and guidance from the Adjutant General is 
followed. 

The emergency services program is managed by the Military Support directorate of the state staff. The program 
provides the command and control services to the governor when the National Guard is activated in response to 
state emergencies. 

General support provides the general administrative, financial, accounting and budgeting, project management, 
and human resource support necessary for the operation of the department. 

Budget Trends 
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* FY 2010-11 is estimated, not actual.  
Source data for the previous chart is the Minnesota Accounting and Procurement System (MAPS) as of 08/30/10. 
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Of the department’s total budget, 68 percent comes from the federal government through cooperative agreements 
for facilities maintenance, telecommunications, security, firefighting, and the STARBASE educational program. 
The state general fund accounts for 30 percent, and approximately two percent comes from other sources (local 
government, facility sales, housing operations, etc.). 

Additionally, the MDMA is responsible for approximately $400 million per year from the federal government. 
These funds come directly from the federal government, do not pass through the state treasury, and are paid to 
individuals and vendors for federal-related activities. 

From a National Guard recruiting perspective, the environment of adequate federal bonuses and recruiting funds, 
and limited over-strength authorization (authority to enlist over actual spaces authorized) has allowed more than a 
decade of unprecedented growth. However, this will change dramatically as other states succeed in filling 
vacancies and federal funds become more constrained. Opportunities to acquire additional force structure unused 
in other states through traditional means will be limited as the MDMA approaches national alignment of strategic 
staffing on a state-by-state basis. 

Lessons learned by soldiers and airmen while engaged in two overseas conflicts have affected the ways that the 
National Guard trains, mobilizes and employs units to support the Global War on Terrorism. The proficiency and 
confidence that these deployments have given soldiers and airmen, combined with the enhanced public 
awareness that accompanies deployments, have expanded the expectations and opportunities for Minnesota 
units to perform the state and community missions. MDMA will continue to rely heavily on the lessons learned by 
citizen soldiers and airmen to succeed in an environment of constrained resources. 

Contact 

The Adjutant General 
Department of Military Affairs 
Veterans Service Building 
20 West 12th Street 
Saint Paul, Minnesota 55155 
Phone: (651) 268-8924 
Fax: (651) 282-4541 
Web site: http://www.minnesotanationalguard.org 

For information on how this agency measures whether it is meeting its statewide goals, 
please refer to http://www.accountability.state.mn.us/Departments/MilitaryAffairs/index.htm. 

 




